/A DISTRICT OF
REGULAR MEETING OF COUNCIL
Thursday, February 15, 2024 @ 4:00 PM

Electronically (Via Zoom) and in the George Fraser Room in the Ucluelet Community Centre
500 Matterson Drive, Ucluelet

LATE AGENDA

This meeting is a hybrid meeting conducted both in-person and electronically through Zoom.
Visit Ucluelet.ca/CouncilMeetings
for Zoom login details, links to the livestream on YouTube and other information about Council
meetings.
Members of the public may attend the George Fraser Room in the Ucluelet Community Centre to
hear, or watch and hear, this meeting including any electronic participation.
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3-8 1.1. Letter of Support Request - Ucluelet Racquet Sports Club
Penny Jones, Ucluelet Racquet Sports Club, Board of Directors
2024-02-13 LoS Request Pickleball Club
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Ukee Pickleball

Ucluelet Racquet Sports Club

1358 Edwards Place
PO Box 1058
Ucluelet, B.C.

VOR 3A0

February 13, 2024

Mayor and Council
District of Ucluelet

Via email

Dear Mayor and Council,

The Ucluelet Racquet Sports Club was incorporated as a not for profit Society in the Province
of B.C. in the summer of 2022 (Inc. # S0076938). The Society’s purpose is to foster the
growth and development of racquet sports in the District of Ucluelet. We currently have 50
paid members most of whom are residents and property owners. The Society is served by an
elected dedicated board consisting of 5 Directors. '

We have recently begun fundraising efforts to develop and or improve playing facilities in the

town and to that end were informed by the Manager of the local Co-op of a grant program _ ,
administered by the Co-op called the Community Spaces Program. (See attachment 1) The \
funding window is only open during the month of February and our organization has been

determined to meet their eligibility criteria as a potential applicant. We are therefore

respectfully requesting Council to consider writing a letter of support that would need to

expressly stipulate support for the Society’s project and specifically agree to receive the grant

funds on the Society’s behalf and issue a charitable tax receipt to the Co-op.

The project we are excited to advance is a refurbishing of the existing playing facility at the
Seaplane Base Hall. This phase of the project would replace the missing or damaged windows
in the facility, replace the existing lighting with updated LED lights, replace the 4 exterior
metal double doors and restore the playing surface by applying an epoxy based levelling
compound that is commonly used to restore gymnasium floors in dated facilities. (Please see

estimate attachment 2)
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If the Society is successful in garnering a grant for these works we would then apply for a BC
Gaming grant in June of this year that would potentially match the Co-op donation and
enable the Society to have work completed that would reinstate the washroom facilities by
installing a septic holding tank and pump out facility (similar to the system the District is
currently installing at the project at Amphitrite Point) and complete the repairs on part of the
back roof, install a covered porch in front of the rear door and replace rotten facia and
broken gutters,

We have heard from many community members (beyond the sporting community) who have
both practical and sentimental reasons as to why they support the restoration and ongoing
maintenance of the Seaplane Base Hall. We hope that this current council shares the vision
we have in providing an improvement to the community that is not funded through civic taxes
and buys us all more time in fundraising and developing a new covered hard court sports
complex in the future..

Sincerely yours,

f)ev\&%

Penny Jones on behalf of the Board of Directors URSC.

Attachments:
1. Community Spaces Program Details

2. Estimate for work Saltwater Building Co.
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At Co-op, we know the importance of community, and we are proud to support spaces that bring people
together. That's why we created the Community Spaces program to help protect, beautify and improve
spaces across Western Canada.

Co-op will invest in the communities we serve by contributing $1 million per year to support projects that
improve the places where Canadians meet, play, learn and share.

Applications are accepted between February 1and March 1at 5 p.m. (CST). For application support, please
review the following sections,

Co-op Community Spaces is focused on improving community health and well-being by building places

for Western Canadians to come together, build social connections and enable community development,

In keeping with our ongoing commitment to invest in the communities we serve, projects can apply to receive
between $25,000 and $150,000 in capital funding in three categories: recreation, environmental conservation
and urban agriculture. Keep reading to see if your project meets the eligibility requirements.

Funding Categories

Recreation
Provide enhanced recreation spaces in the community such as sports or arts centres or playgrounds.

Environmental Conservation
Preservation of natural spaces in the community such as green spaces or interpretive centres.

Urban Agriculture

Small-scale community agriculture initiatives in both rural and urban areas such as community gardens or
food education facilities.




Curious about past recipients?
Here's a quick look at some of our past recipients who fall into each category.

Recreation
*+ Indian Head Skate Park, Indian Head, SK
* Magic Carpet Lift at Optimist Hill, Saskatoon, SK

Environmental Conservation
+  Wildlife Haven Murray Education Centre, lle des Chénes, MB
+  Willband Creek Park Viewing Platform, Abbotsford, BC

Urban Agriculture

* Regina Food Bank, Regina, SK

*  Winnipeg Harvest, Winnipeg, MB

Project Eligibility Requirements
To be eligible for funding the project must;
* Have a funding request between $25,000 - $150,000 (requests above or below will not be considered)

* Align with one of the three funding categories (recreation, environmental conservation or
urban agriculture)

* Be available and accessible for the commuhity to use

* Be completed within two years of receiving funding

* Bea capital project (please review page 7 for an outline of what is considered a capital project)
* Be located in British Columbia, Alberta, Saskatchewan or Manitoba |

* Agree to permanent sighage

Applicant Eligibility Requirements

In addition to the project requirernents, your group must fail into one of the following applicant categories:
* Registered charities under the Canada Revenue Agency with valid registration numbers
* Registered non-profit organizations under the provincial government with proof of registration

* Non-profit organizations partnered with their municipal government who will accept funding and i issue
receipts on their behalf

*+ Community service co-operatives

*If you have any questions about your eligibility, please see page 5.
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We are a non-profit but do not have a charity number. Are we still eligible?

*  Non-profit organizations without registered charitable status are still eligible to apply for the program,
as long as they have letters of support from their local municipal government to accept the funding and

issue receipts on the recipient’s behalf.

Can municipalities apply for funding?
* Municipalities are not eligible to apply for the Community Spaces program. Charities, non-profits, and
community service co-operatives are the only groups eligible for funding.

How does a municipality partner with a non-profit?
*  Partnering with a municipality will provide the non-profit the support to receive funds, as the funds will be
sent to the municipality, who can issue a receipt. The non-profit is still required to manage the project.

* The project can be owned and operated by the municipality if it's accessible to the community.

Can we still apply if our project contains multiple phases?
*  Projects are permitted to have multiple phases, as long as they follow the eligibility requirements.
Please note that Community Spaces does not support programming, only capital expenditures.

We are not located in British Columbia, Alberta, Saskatchewan or Manitoba. Can we apply?
* No. At this time, the program only extends to the four western provinces.

Does there need to be a Co-op in the community?
* No, there does not need to be a Co-op in your community, but we do consider the distance to the

nearest Co-op.

Can schools or classrooms apply for this grant? _
* Schools can apply for this grant through their school board as long as the school board is registered as

a non-profit or charity.
* If your group is not registered, you will need to submit a letter from the city councillor endorsing the
project in your area.

* Classrooms are not eligible.

Can faith-based schools or organizations apply?
*  Faith-based organizations and schools that apply will be considered, as long as the project isn't
politically affiliated or only accessible to people of a certain religion or faith. Community Spaces wants
to bring the community together and inclusion is important!

Can daycares that are operated out of churches apply?
* Ifthe daycare operates independently from the church, then it is eligible to apply.

Can Indigenous communities apply?
* Some Indigenous communities are registered as charities through CRA and can meet the eligibility

criteria of the program.




Abchioert .

DATE Feb 13 2024

Sea Plane Base Pickle Ball Upgrades
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Lighting fixtures

New LED light fixtures |

2a|fixturns

The owner should carry a general contingency far this project due to the age and natrue of the works
Na permit fees, design costs, project insurances elc have heen allowed for in this cost estimate
Budgeting is an iivhouse estimate based on site review

Al budgeting In this Estimate Is a best guess understanding of the scope

Estimate s valid for 30 days

Thisis a tisky project glven the age of the building, the awner should carry an additionat cantingency and understand

the risks associated with renovating an ofd bullding that shows sings of poor malntaince

SBCwould be abile to start this work late spring early summer 2024 with an estimated duratian af 3 months
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